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ABOUT THE
DESIGN GUIDE

Goals & Objectives

The Well-being Design Guide emphasises quality enhancement
as its primary focus. With the goal to create a more comfortable
estate environment, facilities, and public spaces, the Design
Guide places a particular focus on design features which are:

= Modest and appropriate

® Robust and durable

m Refined, thoughtful, and designed with people in mind

8 Well-being Concepts
The Well-being Design Guide includes 8 Well-being Concepts:

Health & Vitality

Green Living & Sustainability
Age-Friendliness

Intergenerational & Inclusive Living
Family and Community Connection
Urban Integration

Upward Mobility

Perception & Image

Reference for Future Design

The Design Guide adopts a human-centric neighbourhood
approach and serves as a reference for the future design of new
public housing estates and the improvement works of existing
estates.

The suggestions in the Design Guide are not mandatory, but
designers and professionals are encouraged to proactively
identify opportunities for well-being design. By considering these
suggestions, they can significantly improve the sense of well-
being of Hong Kong public housing residents.
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Provide flexible public space for social
welfare activities.

Definition
Consider a holistic approach to define areas that are suitable for social welfare activities,
such as:

® Covered walkway B Communal Space

® Semi-covered area m Areas near Commercial Facilities

® Universal Service Bay

Location

Locate them close to social service facilities and central public space, most preferably in
areas accessible by service vehicles.

Venue Capacity

The space, indoor or outdoor, should hold at least an audience size of an activity roomin
acommunity hall, i.e. at least 30 people (e.g. 1000sqft) to provide for activities such as
workshops and talks

Utility Provision
The flexible public space should consider the following provisions to support activities,
including but not limited to:

® |ockable electric socket ®m water-points & drainage
® public Wi-Fi

B retractable shelter

® seating areas

m digital display with lockable cabinet

Wash Basin

Fans Seating/
Furniture

|
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Two-level Lighting

A flexible public space may have a lighting intensity greater than average recreational
space. Low-level path lights and step lights are recommended to ensure safe night-time
communal usage. Avoid installing tall pole lights in non-sporting areas.

Security Cameras
Install security cameras at critical locations to monitor activities and deter crime.

Flexible layout

If the space is indoor, it should have a flexible layout to accommodate any future conversion

and partitioning.




Provide flexible public space for social
welfare activities.
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Case 01

Play Area

Setting up flexible play area regularly at open spaces with more playful and adventurous
play activities.

Case 02

Reading Area

Setting up reading areas regularly to encourage residents of different ages to gain
exposure to different kinds of books and information.
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Provide easy access to district-level
public facilities.

Definition
Civic facilities include those that can provide opportunities for residents to be in touch

with new opportunities, classes, workshops, art and creative functions, etc, they may
include but not limited to:

1 Library
2 Performance Centres
3 Cultural Centres

4 Museums

Connectivity

Provide multiple access points from housing estate to neighbouring district level civic
facilities

Visual Connection

As far as practicable, eliminate fence wall and boundary walls to ensure seamless
connection with neighbouring civic facilities

Signage
Provide effective directional marker or signage to help inform, direct and identify
destination

Amenities

Incorporate amenities (eg. seating, handrails) to encourage use and ease of access. The
experience and access to the civic facilities shall be attractive

Integration with Transport

Integrate sustainable transport means (eg. walking, cycling, public transport) with civic
facilities

Supporting Equipment
Provide microphones, speakers, projector and screen to facilitate the event if possible.

Flexible layout

If the space is indoor, it should have a flexible layout to accommodate any future
conversion and partitioning.

Case 01

Ping Shek Estate

A footbridge connecting Ping Shek Estate directly with Ngau Chi Wan Civic Centre and
Ngau Chi Wan Municipal Services Building
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Provide easy access to district-level
public facilities.
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Case 02

Hoi Tat Estate
A strong connection from the major passage at the podium level with district-level facilities
such as pubilic library and sports centre.
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Implement Universal Service Bay at prominent
public spaces or adjacent to social services to
accommodate service vehicles, with basic utility
provisions and signage. [Same as 1-7B/5-4A]

Location

Designate location for the drop-off area for health, social and commute-related shuttle
service. The drop-off area should be directly accessible without steps, humps, staircases,
doors, escalators or other impediments, connecting each block and key functional spaces
when possible.
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Dimensions
Design the Universal Service Bay at a suggested dimension of 11m x 3.5m.

Integration with Surrounding Spaces

Integrate the Universal Service Bay with the design of surrounding spaces such that each
service truck operation becomes a community event and activates the public space.

Shelter

Offer weather protection to users by providing shelter, or locating the service bay near
an extended covered walkway or other sheltered spaces The shelter should at least
accommodate temporary small-scale events.

Accessible Route

The Universal Service Bay must be easily visible and accessible by wheelchair users, other
persons with disabilities and the elderly. Maintain a seamless surface and install additional
seatings and handrails to enhance users’ comfort.

Utility Provision
Provide electric sockets to support different service programmes.

Surface Treatment
Consider using surfacing material to highlight the Universal Service Bay.

Road and Traffic Control

Install better carpoint control at the estate’s gate. Add raised bumpers or bars to slow
down traffic.

Signage board for Information

Design a signage board to display information such as a service timetable to to inform
residents of service trucks entering the estate.

Service Timetable
Create a service timetable to control the number of service trucks entering the estate

Communication System

Provide an intercom or other devices that allow live communications with guards or estate
management at the service bay.
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Reference Image

Graphical and user-friendly messages
Well-being tips displayed in a user-friendly manner.
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Implement Universal Service Bay at prominent
public spaces or adjacent to social services to
accommodate service vehicles, with basic utility
provisions and signage. [Same as 1-7B/5-4A]
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Drop-off Design

The orientation of the Universal Service Bay should allow passengers to board and alight
from the left side and the back side directly onto the pedestrian walkway. Make use of
road design elements like kerb extension, to assist persons with mobility needs when
possible

Visual Cue
Create visual cue through pavement colour or line to indicate the drop-off area.

Social Seating

Consider social seating to encourage casual interactions among residents. Place the
seating in alocation that allows users to comfortably sit and wait for services.

Signage
Reserve space for signage to allow the indication of shuttle service after such service is
arranged after handover.

Wayfinding
Design sighage and/or notification system to let users know when service trucks arrive
and in operation.

Yung Ming Court

Covered universal service
bay integrated with green
environment.

Case 01

Lower Ngau Tau Kok Estate
Universal Service Bay integrated with surrounding covered public spaces.

Case 03

Mental-wellbeing Service Truck

Reserve space next to the Universal Service Bay for programming activities, such as
placing marquees and temporary furniture for community activities.




Implement Universal Service Bay at prominent
public spaces or adjacent to social services to
accommodate service vehicles, with basic utility
provisions and signage. [Same as 1-7B/5-4A]
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Playful Theme

Positioning a play truck in the Universal Service Bay with colourful ground surface such as paint
patterns to attract children with alternative play.

Case 05

Mobile Library

Consider the space needed around a mobile library to encourage and attract children and

caregivers to visit, such as temporary furniture or bookshelves to be placed outside of the
service truck.
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Case 06

Hin Fat Estate

Located on the first floor adjacent to

the parking area, the Universal Service

Bay is seamlessly integrated with a lawn,
stepping stone path, social seating,

and a trellis for climber plants. The pillar
signage, featuring eye-catching graphics
consistent with the estate’s overall
identity, serves as a highly recognizable
marker for the space. It also conveniently

incorporates power sockets for Mobile
Social Service Vans.




Implement Universal Service Bay at prominent
public spaces or adjacent to social services to
accommodate service vehicles, with basic utility
provisions and signage. [Same as 1-7B/5-4A]
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Social Seating & Trellis

5 Nl Feature Trees

Mobile Social Service Van Parking Space

Pillar Sign with access panel to
weatherproof electric sockets & mobile

phone charging ports

Case 07

Public Housing Development at Sheung Shui Areas 4 and 30 Site 1-Phase 2

Prominently situated within the estate, the Universal Service Bay is highly visible and easily
accessible to residents and those in need. The integration of an Event Deck, social seating,
and trellises enhances the space’s potential for community connection. Additionally,

the provision of a power supply and the openness surrounding the Universal Service Bay
improve its functionality and facilitate the use of event trucks or temporary setups such as
marquees.

EVA Roundabout as
Fitness Circuit

Motivational Slogan &
* Well-being Messages

Social Seating

Feature Tree & Lawn

Mobile Social Service
Van Parking Space

Case 08

OnYing Court

Prominently situated within the estate, the Universal Service Bay is highly visible and easily

accessible to residents and those in need. The integration of an Event Deck, social seating,
and trellises enhances the space’s potential for community connection. Additionally,

the provision of a power supply and the openness surrounding the Universal Service Bay
improve its functionality and facilitate the use of event trucks or temporary setups such as
marquees.
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Well - Being
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Design versatile public spaces that
accommodate diverse activities and
foster upward mobility and economic
development opportunities.

Definition
Consider a holistic approach to define areas that are suitable for diverse activities and
foster opportunities for upward mobility and economic development, such as:

1 Covered walkway

2 Semi-covered area
3 Universal Service Bay
4 Communal Space

5 Areas near Commercial Facilities

Open Areas 20,
Allow for open areas for the flexibility of A ’7 2m
placement of different bazaar scales if T
possible. 4.6m
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Reference layout of a medium scale bazaar

Provision

For these areas, consider provisions such as:
® Lockable Electric Sockets

® Water-points & drainage

® Seating Areasr

Storage Space

Consider provision of storage space to store standardized booths, tables, chairs,
retractable shelters and other bulky items essential to hosting a temporary bazaar within
the Estate Management Office. Leave additional room for vendors to temporarily store
furniture, equipment and goods.

Proximity to Circulation
Consider the accessibility and access from main circulation




Design versatile public spaces that
accommodate diverse activities and
foster upward mobility and economic
development opportunities.
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Case 02

Integrating bazaar with retail activities
Placement of a weekly bazaar in the central plaza of the shopping area in Tuen Mun with
adjacent retail and restaurants to create a lively atmosphere.

So Uk Estate Temporary Bazaar

A J N\ Small scale bazaar by NGO at the estate
BN entrance with high circulation.

Case 01
Reference Image

Integrating bazaar with green environment
Integration of the bazaar with natural environment and public spaces
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Establish early coordination with relevant
department(s) to ensure sufficient
transport links with key economic nodes,
particularly for remote sites.

Commercial
Centre

O
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| i Industrial
Ej Estate

i Retail Outlets

Site Context Analysis

Indicate key economic nodes that fall into the surrounding of the estate in the site context
plan, such as commercial facilities and retail outlets.

Easy Access to Transportation Nodes

Provide easy access to transportation nodes, such as locating estate entry and exit points
close to public transport stations

Distance

Liaise with other government departments to plan bus, minibus or other forms of public
transport stations in close proximity from the site entrance, connecting to the key
economic nodes

Multitude of Transportation

If a major train station does not fall within close proximity, liase with other departments to
provide public transportation connecting to the major train station, with extended service
hours when possible.

Active Travel

If a major train station does not fall within close proximity, liaise with other departments to
explore the possibility to extend nearby bicycle track to service the estate when possible.
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and/or family-friendly restroomsin
commercial centres.

Provide lactation rooms, baby care rooms,

Diaper Changing Station

Power Sockets \

Child Safety Seat

Kids Toilet Bowl

Seating

Purpose

This provision allows for caregivers (esp those with young children) to step outside of
their homes to access social and civic facilities nearby. The convenience of these facilities
alleviate their caregiving burden and allow for better ways to access opportunities

Provision Standard

In an estate with an anticipated large amount of family units and without adequate facilities
of the same kind in the vicinity, provide at least 1lactation room, infant care facilities and/or
family-friendly restrooms in a commerecial facility or centre.

Lactation and Babycare room

For a single-user room, it should have adequate manoeuvring space for wheelchair

user. For a multiple-user room, it should have ample area with separate breastfeeding
cubicle(s), one of which should cater for wheelchair user. Refer to relevant guidelines and
requirements on babycare room and lactation room.

Family-friendly Restrooms
Design toilet room to be at least 2000x2000mm to accommodate multiple users.

Adequate Space

Provide adequate space for maneuvering (e.g. by baby stroller) in these facilities and their
connected passages.

Security Measures

Provide smart system or CCTV outside of these facilities to prevent deliberate blockage
and mal-use.

Special Design Features

Provide special fittings and fixtures to accommodate nursing and family-friendly use. They
may include:

®m Diaper changing mat and station
® Seating & side table

® Kids toilet bowl and sink

® Power sockets

® Sanitising system/ air purifier

® Private room for breastfeeding

Accessible Location
When possible, locate these facilities on ground floor or at-grade level.

Color Choice
Design with warm color to create a sense of coziness and comfort.
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Provide lactation rooms, baby care rooms,
and/or family-friendly restroomsin
commercial centres.

Case 01

Ping Shek Estate

Toilets are located adjacent to multiple fitness areas, CPAs and basketball courts to
provide convenience for public space users.

Hong Kong Cultural Centre

A wall-mounted changing table and flip
bench facilitate the needs of caregivers with
young children and babies. Additionally, a
nappy binis provided for convenience.

Case 02

Case 03

Mira Place

A wall-mounted child seat in the washroom provides a secure and safe place for caregivers
to seat a child while attending to their own needs. This helps create an inclusive experience
by increasing hygiene, comfort, and convenience for the caregiver.

Yoho Mall

A kids’ cubicle featuring a child-sized
toilet has beeninstalled inside the

adult washrooms to allow caregivers to
conveniently supervise their children’s
use without the need for a separate family
restroom.

Case 04




Commercial
Ecosystem

Well - Being
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Design flexible shop units.

Shop unit with a single tenant

Subdivided shop unit with
multiple tenants

Modular Design

Design the layout and shop front as modules for easy subdivision to create more
opportunities for different kinds and sizes of shops.

Flexible Floor Plan
Minimize the use of columns in commercial units.

Utility Placement

Separate electricity and water metering when provided. Reserve drain outlet. Consider the
provision of air-conditioning that can cater to the subdivided units.

Fire Services
Consider the means of escape capacity of each partitioned unit.

Early Coordination with Management Team

During early stages of development, discuss with relevant management teams on the
possibility of providing flexible layouts for certain commercial units; and if so allowed, the
number and trade type of units that could accommodate such design.
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Implement a retail study for strategic
and long-term planning of retail in
large-scale developments.

<

Neighbourhood Retail Study

Make reference to neighbourhood retail study if available and applicable. In order to
secure long-term retail success, the analysis may consider the following factors:

1 existing and future retail provision in both public and private developments in vicinity of
the site boundary

2 accessibility of the development site in relation to other retail centres in the
neighbourhood, district and region

3 projected population growth/decline and demographic changes over the expected
lifespan of the development

4 and any other relevant factors such as income and buying power

Determination of Trade Mix

Based on the retail study results, coordinate early with relevant management teams to
determine the appropriate trade mix.

Allowance for Future Adaptation

Create an area / zone (e.g. 5-10% of the floor area) with flexible design that can
accommodate multiple amenities provision in strategic locations (e.g. waterpoints,
drainage, electricity) for different kind of trade-mix to enhance flexible leasing.
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Implement a retail study for strategic
and long-term planning of retail in
large-scale developments.
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Provide more essential retail services
that extend beyond normal business
hours.
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Case 01

The Well Being : Start-Up Programme Series

Covered universal service bay integrated with green environment.First launched in 2024,
The Programme served as a unique prototype and pilot study for promoting upward
mobility and retail development. By offering shop premises under the HA for young
entrepreneurs to test their business plans rent-free, with additional support for store
renovations, HA has been able to leverage fresh ideas and introduce diverse offerings
across its numerous shopping centers. This initiative also plays a crucial role in local

youth development. The Programme has since achieved significant commercial impact,
demonstrated by the expansion of the 2.0 Programme from 10 to 50 stores, involving both
HA premises and private commercial developments.
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Purpose

The intent is to provide additional competitiveness of retail tenants at commercial facilities
for easier access by residents (e.g. Residents having irregular working hours) and non-
resident visitors (e.g. Night-shift Taxi Drivers)

Location

Location of these business should be close to vehicular access, transit stations, or PTI, or
at the edge of access

Independent Access

Consider the incorporation of an independent access in the commercial facility that can
be effectively regulated after normal business hours. Coordinate early with the relevant
teams in EMD to determine the appropriate routing and installation of security systems.

Building services

Ensure proper design of mechanical ventilation and building services for area with
extended operating hours, which may or may not be segregated from the area with normal
business hours.
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